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Texas Ford Aquatics is booming. A year
and a half ago the team was barely
approaching 400 swimmers, and now
– due in part to the rapid growth of
the Dallas area and their national-level
success – they’ve exploded to around
700. Located northeast of the city in
Frisco, the team’s home facility is an
indoor 10 lane 50 meter pool that can
be converted to 22 short course yard
lanes to accommodate the many elite,

In response to their growing
population of swimmers and their
desire for innovative success strategies,
the team has invested in TritonWear
technology. They currently have 30
units up and running out of 2 hubs,
and have incorporated the systems
across multiple groups. The National
group, coached by Dan McDonough,
is made up of roughly 28 high schoolaged athletes. It’s a requirement
for swimmers in this elite group to
purchase a TritonWear account, as they
use the systems on a daily basis.
The Pre-National group, a stepping
stone to the top-tier, is coached by
Stuart Smith. It has around the same
number of swimmers as the National
group, but their ages range from 13
– 16. TritonWear isn’t a requirement
but many swimmers have opted in.

Two test accounts allow interested
youngsters to give the technology a try
in preparation for the National group.
Units are now even being incorporated
into the adult master’s program as well.
Based on their reports, Texas Ford
Aquatics has done a remarkable job
of integrating TritonWear across their
program, and they kindly agreed to
share their experience. Let’s take a look
at exactly how they’ve embraced the
technology so effectively.

Transitioning to
TritonWear
Coaches at Texas Ford Aquatics first
have is a stopwatch. Using TritonWear,
became interested in TritonWear upon they’re able to capture data for all
realizing there was a lot of information
swimmers in the pool simultaneously
they weren’t able to collect
and examine it later – a real
during training. While
advantage when you have
There is a lot of
it’s true that a coach can
dozens of athletes training
capture much of the data
together.
data coaches
TritonWear can using a
miss out on if all
simple stopwatch, it’s only
The transition from
they have is a
possible for one piece of
stopwatches to TritonWear
stopwatch.
information at a time, one
units went remarkably
swimmer at a time. In a
smoothly. Coaches began to
2-hour timeframe – and especially
seriously trust the data after a month of
while running a test set – there is a lot
filming practices and then checking the
of data coaches miss out on if all they
numbers against manual measurements

to confirm the accuracy of the systems.
While there was a small learning curve
for older coaches who aren’t as techsavvy, the simplicity of the technology
allowed them to pick it up quickly. The
coaches did figure out that the athlete
has to be reliable in order for the units
to be accurate – if they swim sloppily
or stop in the middle of the pool, data
won’t be captured properly (since
the Triton unit will stop timing if the
swimmer stops swimming).Rather than
an inconvenience, this actually forces
swimmers to pay attention to detail
and focus on consistency.
Setting up the TritonWear system
before each practice is a breeze – the
coach simply lays the iPad out on deck.
Swimmers grab a unit and assign it
to their profile on the iPad. After they
strap the unit to their goggles or put it
beneath their cap, they hop in for their
warmup. Once everyone is situated, the
units are turned on – typically at the
beginning of practice, or after warmup
if there are any stragglers coming in
late. With so few steps, it’s easy to get
30 athletes set up in under 5 minutes.

the season and on a season-toseason basis, as each different set can
be tagged in the system for simple
comparisons. Then every swimmer’s
progression in each metric can be
clearly monitored from one set to the
next.

Using the Data
In the National group, each swimmer’s
TritonWear unit remains active for
the entire practice. While the systems
constantly collect and compile data
on every repeat, there are certain sets
that coaches pay close attention to.
TritonWear is particularly useful on
test sets that are repeated throughout

is wearing out”). Sets can be further
broken down into individual 50s so that
swimmers get a precise idea of their
strengths and weaknesses.

One of the best strategies Texas Ford
Aquatics has used in their integration of
the TritonWear system is investing in a
projector system so that their iPad can
Coaches are interested in identifying
be displayed for the whole pool to see.
trends in both the overall group and
This allows both athletes and coaches
individual athletes, in addition to
to see exactly what everyone is doing
ensuring the swimmers are paying
in real time – swimmers can glance
attention to their own metrics. After
the National group did a test set of 10 x up at the display between repeats
200 at the beginning of September and to check their own metrics and also
compare themselves to others in the
then again at the end of the month,
pool. Coaches are especially interested
they sat down to take a close look at
in stroke count, time underwater, and
the data and compare their results in
turn time, but metrics are
multiple dimensions. It
displayed depending on the
was easy for coaches to
It was easy for
have a look at the visual
coaches to have a focus for that set. The data
progressions to point out
look at the visual can also be differentiated, with
specific metrics shown for
any areas of weaknesses
progressions
different swimmers depending
to swimmers (“your stroke
on their needs – if a swimmer
count took a drop here”
has a specific area they need to work
or “you didn’t descend as well this
time” or “here’s where your endurance on, that can be accommodated.

everybody. All the coach needs to do is
point it out on the display (“If you can’t
hold your goal stroke count in practice,
how do you think you’ll be able to in a
race?”), thereby increasing swimmer
accountability.

Although mostly referenced during
specific sets, coaches often leave the
projector system running as a constant
reminder that keeps swimmers
focused. It’s easy to grab the attention
of any swimmer who
isn’t doing what they’re
Instead of going
supposed to be doing on a
set. Especially for stubborn
by memory,
athletes who don’t respond
coaches will have
well to nagging, the
hard data to
projector system is a great
compare against
tool to allow data to speak
developing
for itself.
athletes.

Examining long-term
trends can be a learning
experience. While taking a
close look at the split data
on IM sets, coaches at Texas
Ford Aquatics noticed that
even some of their top
athletes were weaker in
some strokes than they had
originally thought. Based
The large display can also
on this discovery, they modified their
be used as a competitive tool, since
training slightly to put more emphasis
swimmers can clearly see their own
data compared to everyone else’s. After on the weakest stroke in IM. They plan
pinpointing issues with certain athletes, to collect historical data on their top
swimmers in order to build a bank of
coaches give them target numbers
knowledge that can be used as a guide
to hit on specific metrics, which they
for up-and-comers. Instead of going by
and every other swimmer in the pool
memory, coaches will have hard data to
learns. Any discrepancies between
compare against developing athletes.
their target numbers and their results
in practice are clearly visible to

Real Benefits
for Swimmers

After identifying this unique trend,
“My unit is wrong, this can’t be
happening,” said one younger swimmer coaches were able to give her the
attention she needs. Now,
in the National group after
she’s blossoming. They took
noticing some bizarre
There has been
her from 14 to 13 strokes
trends in her data. It
a trend toward
per 25, which makes a
seemed she was more
increased athlete
huge difference in distance
efficient with fewer strokes;
engagement
races. Without TritonWear,
she was taking 17 at the
since the team
this relationship between
beginning of a test set,
has incorporated efficiency and stroke count
and after 10 x 200 she was
TritonWear in its
taking only 14 but going
wouldn’t have been noticed
program.
faster. Coaches examined
so quickly, and the coaching
her stroke and efficiency
response would have been
through filming and
delayed until much later in
her development.
realized there wasn’t anything wrong
with her TritonWear unit – the data was
accurate.
She’s just one example, but many
athletes at Texas Ford Aquatics have

taken the initiative to examine their
data on their own time. The more
driven swimmers are very good about
going home after practice, reviewing
their data online, noticing patterns,
and coming back to the coaches to
discuss what they’ve learned. One
swimmer noticed that her stroke count
was changing-month-to-month, so
she opened up a conversation with
coaches about why that might be
happening, and they looked at some of
her other long-term trends to come up
with a diagnosis.
Of course coaches can only encourage
greater accountability – they can’t

control what swimmers are doing
at home, and some teenagers don’t
have the motivation to check their
data outside of practice. But there
has been a trend toward increased
athlete engagement since the team
has incorporated TritonWear in its
program. Simply displaying the data
in real-time during practice has made
swimmers more aware of their splits,
stroke counts, time spent underwater,
turn times, and more. Even when
they’re not told to focus on anything
specific, swimmers glance at their
results throughout the entire practice,
from warmup to the end.

Effective Technology
Alex Spalding
Assistant Coach

To learn whether or not the technology Thanks to the unit functionality, the
is meeting goals at Texas Ford Aquatics, accessibility to information, and the
responsiveness from the TritonWear
TritonWear had a conversation with
team, Alex confirmed that
Alex Spalding, who is in
the technology is absolutely
charge of running the
It’s more than
meeting their goals.
systems as an assistant
just an extra
Collecting vast amounts of
coach of the National
coach, it’s almost
data for every athlete in the
group. He gave enthusiastic
like having
pool allows the coaches to
reviews, affirming “the units
an individual
focus on coaching, rather
are giving us everything we
accountant for
than worry about routine
need.”
every athlete in
tasks like taking splits or
the water.
calculating stroke rates.
Alex explained that the
“It’s more than just an extra
accuracy of the units was
coach, it’s almost like having
a concern when they first
an individual accountant for every
became interested in TritonWear, but
after plenty of testing they grew to trust athlete in the water.”
the data. “You never really have an
issue with accuracy,” he concluded.

Alex’s advice for any other large teams
considering TritonWear is to also invest
in a projector system. Displaying data in
real-time during practice has been the
most effective strategy for Texas Ford
Aquatics, because it makes athletes
accountable. Constant exposure to the
data keeps them focused – while the
systems are collecting, compiling, and
displaying results, it’s ultimately the
responsibility of the swimmers to make
necessary changes.
TritonWear has been a great learning
tool for coaches as well. The data
has functioned as a reliable source
of feedback that drives coaching
decisions on a short- and long-term
basis. It helps to identify the needs
of swimmers earlier and keeps a
consistent record of their progress. By
examining trends over time, especially
in test sets, both swimmers and
coaches benefit. Alex and the rest
of the coaching staff at Texas Ford
Aquatics are looking forward to future
growth as they continue to amass a
wealth of data using TritonWear. “It
only gets more valuable the longer
you use it.”

Learn how we can
help your team:
sales@tritonwear.com

